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Foreword 

The Trustees and Charity Manager of Forest Holme Hospice Charity have great 

pleasure in introducing a new Strategic Plan to develop the work of the organisation 

over the next five years. 

For the past 22 years we have financially supported Forest Holme Hospice, part of 

Poole Hospital NHS Foundation Trust, to provide excellent care across Poole,      

Wimborne and the Purbecks. It is from this strong foundation that we have plans to 

grow. 

We are acutely aware of the multitude of challenges facing palliative and end of life 

care and know the delivery of these will not become any easier in the future.       

Therefore, we need to ensure that our organisation is best placed to maximise on its        

income generation over the next five years to help address the rapidly growing need 

within Dorset. 

The Charity cannot, and must not, work alone to address this challenge. We will work 

hard at developing relationships with many other organisations within the county to 

ensure that the  people of Dorset have access to excellent palliative and end of life 

care and, where appropriate, support and encourage new models of care. 

We would like to thank everyone who has helped us develop this strategic plan for 

Forest Holme Hospice Charity and look forward to making it happen with your         

valuable support. 

Forest Holme Hospice Charity is very privileged to have a wonderful network of     

supporters who are integral to the future of Forest Holme Hospice and we would like 

to work alongside them to strive for world class palliative and end of life care for the 

people of Dorset. 

          Dr Stephen Kirkham                    Anne Currie 

          Chair of the Board of Trustees           Charity Manager 
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Executive Summary 

 The Charity celebrated its 21st anniversary in 2015 and after many years of continued, 

solid growth finds itself in a sound financial position for the work it is currently undertaking.       

However, it is clear that both the Board and Executive feel there is greater opportunity and 

potential for the Charity to fulfil in its support of Forest Holme Hospice. 

 This strategic plan aims to build on the solid foundations of Forest Holme Hospice  

Charity to ensure that we are able to continue to meet the increasing demands of the services 

provided by Forest Holme Hospice, part of Poole Hospital NHS Foundation Trust. 

 Improving the quality of end of life care is a priority which has been highlighted in      

several national reports. More than one in four adult inpatients at Poole Hospital are in their 

last year of life. We believe that the care at the end of life  should be of the highest  quality, 

regardless of location.  

 This strategic Plan outlines Forest Holme Hospice Charityôs focus of work for the next 

five years (2016 - 2020). It is influenced by three over-arching aims and these are to: 

¶ become a key Palliative and End of Life stakeholder within Dorset 

¶ enable sound financial growth 

¶ support Forest Holme Hospice to become an exemplary provider of  Palliative and End 

of Life Care  

 In establishing this strategic plan, the Board of Trustees and Charity Manager have   

taken into account the economic climate, the ever increasing demands on delivering palliative 

and end of life care, funding streams and the relatively low profile of the organisation. 

 The Charityôs strategy has been developed to help realise the Hospiceôs strategy for   

future service delivery which has itself been shaped, in part, by the six ambitions cited in the 

national framework óAmbitions for Palliative and End of Life Care.ò (2015) 

 As of April 2016, this plan is our most informed view of what the future holds. However, 

with continuing uncertainty, especially within the health and social care arenas we recognise 

the potential need to revisit our aims and objectives during the lifespan of this plan. 
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Every adult in our community affected by a potentially life limiting illness has equal access to the 

support and service they need, whenever and wherever they are, in order to enhance their     

quality of life. 

Our values underpin and influence all areas of our work. We are: 

¶ ambitious to support the provision of world class palliative and end of life care; 

¶ approachable in our manner; 

¶ committed to delivering the best possible service in a cost-effective manner; 

¶ person centred in all that we do ensure the best possible outcome for the individual; 

¶ transparent in all that we undertake to deliver our organisationôs goals. 

To enhance the lives of adults in Dorset with life limiting illnesses through clinical excellence,      

exceptional service and compassionate care. We are committed to: 

¶ providing emotional and practical support; 

¶ supporting innovation and research; 

¶ striving for equity of service provision; 

¶ supporting training and education; 

¶ raising our funds cost-effectively. 

Our Vision 

Our Mission 

Our Values 
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