Forest Holme Hospice Charity
Strategic Plan 2016-20

Foreword
The Trustees and Charity Manager of Forest Holme Hospice Charity have great
pleasure in introducing a new Strategic Plan to develop the work of the organisation
over the next five years.
For the past 22 years we have financially supported Forest Holme Hospice, part of
Poole Hospital NHS Foundation Trust, to provide excellent care across Poole,
Wimborne and the Purbecks. It is from this strong foundation that we have plans to
grow.
We are acutely aware of the multitude of challenges facing palliative and end of life
care and know the delivery of these will not become any easier in the future.
Therefore, we need to ensure that our organisation is best placed to maximise on its
income generation over the next five years to help address the rapidly growing need
within Dorset.
The Charity cannot, and must not, work alone to address this challenge. We will work
hard at developing relationships with many other organisations within the county to
ensure that the people of Dorset have access to excellent palliative and end of life
care and, where appropriate, support and encourage new models of care.
We would like to thank everyone who has helped us develop this strategic plan for
Forest Holme Hospice Charity and look forward to making it happen with your
valuable support.
Forest Holme Hospice Charity is very privileged to have a wonderful network of
supporters who are integral to the future of Forest Holme Hospice and we would like
to work alongside them to strive for world class palliative and end of life care for the
people of Dorset.

Dr Stephen Kirkham

Anne Currie

Chair of the Board of Trustees

Charity Manager
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Executive Summary
The Charity celebrated its 21st anniversary in 2015 and after many years of continued,
solid growth finds itself in a sound financial position for the work it is currently undertaking.
However, it is clear that both the Board and Executive feel there is greater opportunity and
potential for the Charity to fulfil in its support of Forest Holme Hospice.
This strategic plan aims to build on the solid foundations of Forest Holme Hospice
Charity to ensure that we are able to continue to meet the increasing demands of the services
provided by Forest Holme Hospice, part of Poole Hospital NHS Foundation Trust.
Improving the quality of end of life care is a priority which has been highlighted in
several national reports. More than one in four adult inpatients at Poole Hospital are in their
last year of life. We believe that the care at the end of life should be of the highest quality,
regardless of location.
This strategic Plan outlines Forest Holme Hospice Charity’s focus of work for the next
five years (2016 - 2020). It is influenced by three over-arching aims and these are to:


become a key Palliative and End of Life stakeholder within Dorset



enable sound financial growth



support Forest Holme Hospice to become an exemplary provider of Palliative and End
of Life Care

In establishing this strategic plan, the Board of Trustees and Charity Manager have
taken into account the economic climate, the ever increasing demands on delivering palliative
and end of life care, funding streams and the relatively low profile of the organisation.
The Charity’s strategy has been developed to help realise the Hospice’s strategy for
future service delivery which has itself been shaped, in part, by the six ambitions cited in the
national framework ‘Ambitions for Palliative and End of Life Care.” (2015)
As of April 2016, this plan is our most informed view of what the future holds. However,
with continuing uncertainty, especially within the health and social care arenas we recognise
the potential need to revisit our aims and objectives during the lifespan of this plan.
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Our Vision
Every adult in our community affected by a potentially life limiting illness has equal access to the
support and service they need, whenever and wherever they are, in order to enhance their
quality of life.

Our Mission
To enhance the lives of adults in Dorset with life limiting illnesses through clinical excellence,
exceptional service and compassionate care. We are committed to:


providing emotional and practical support;



supporting innovation and research;



striving for equity of service provision;



supporting training and education;



raising our funds cost-effectively.

Our Values
Our values underpin and influence all areas of our work. We are:


ambitious to support the provision of world class palliative and end of life care;



approachable in our manner;



committed to delivering the best possible service in a cost-effective manner;



person centred in all that we do ensure the best possible outcome for the individual;



transparent in all that we undertake to deliver our organisation’s goals.
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Strategic Aims
The three main strategic aims of Forest Holme Hospice Charity’s strategic plan are to:


become a key Palliative and End of Life Care stakeholder within Dorset;



enable sound financial growth;



support Forest Holme Hospice to become an exemplary provider of Palliative and End of
Life Care.


Strategic Objectives
The five main strategic objectives of Forest Holme Hospice Charity’s strategic plan are to:


agree on a clarity of purpose for the Charity;



maintain a close working relationship with Poole Hospital NHS Foundation Trust;



champion collaborative working to meet local need;



establish political influence with key local decision makers;



raise the necessary funds to support our ambitions.

In order to support Forest Holme Hospice to become an exemplary provider of Palliative and
End of Life Care within Dorset, the Charity is keen to financially assist the delivery of the
following areas within the Hospice’s Palliative and End of Life Care Strategy:


comprehensive multi-professional service (home, hospital and hospice);



seven day access and rapid response to individuals;



education;



research and innovation to improve care;



governance and management.

Strategic Issues
The main challenges facing the Charity in successfully delivering this strategy are:


clarity and parity of commissioning arrangements;



increasing financial demands on existing resources;



low profile of the Charity;



inequality of service provision across our geographical area.
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Objective 1: Agree on a clarity of purpose for the Charity
The Charity must ensure that all of its activities underpin the organisation’s mission, that
it is communicated clearly to all involved and the cost and impact of this work is
publicised accordingly. We will do this by:



agreeing on a vision/mission/values to underpin the direction of the Charity;



recruiting the required skill sets to both the Charity and Board of Trustees;



supporting innovation and the improvement in the quality of the Hospice’s
services;



developing our understanding of local needs and demand so that our plans are
responsive to the local community;



enhancing our communication both internally and externally with staff, volunteers,
supporters and beneficiaries;



ensuring easy access to information regarding the Charity’s operations and
finances.

Objective 2: Maintain a close working relationship with Poole
Hospital NHS Foundation Trust
The Charity is very keen to have a close working relationship with Poole Hospital NHS
Foundation Trust as we recognise this relationship is integral to the success of both
organisations. We will do this by:



clarifying our agreements and relationship with Poole Hospital NHS Foundation
Trust;



adopting a more formalised approach to the partnership;



increasing the understanding and impact of our work amongst staff to generate
greater opportunities for support;



undertaking regular planning meetings with a variety of staff within the hospital;



understanding and communicating the impact of our funding on services provided
by the Hospice;



working with the hospital to allow for any changes to Palliative Care funding in the
future.
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Objective 3: Champion collaborative working to meet local need
The Charity is keen to support and promote collaborative working with both statutory and
voluntary agencies to help improve the quality and delivery of palliative and end of life
care within a variety of settings. We will do this by:



participating in local groups to support collaborative working such as the local
authority Health and Wellbeing Board;



developing a role in the strategic planning of local Palliative and End of Life Care
services;



encouraging joint working between health and social care sectors;



exploring ways to work with other partners to further our strategic aims;



introducing innovative ways to pool resources with other Palliative and End of Life
Care providers;



promoting a culture of understanding of the role of fundraising amongst all Hospice
staff and volunteers.

Objective 4: Establish political influence with key local
decision makers
The Charity recognises the need to identify and build relationships within Dorset in order
to raise awareness of hospice care and make sure it is kept on the agenda of local
decision makers. We will achieve this by:



developing a relationship with a variety of health and social care providers;



exploring opportunities to influence the quality and co-ordination of the local
services;



working with NHS Dorset CCG to clarify expectations of service delivery and
aspire to influence any future commissioning;



seeking to engage local decision makers with the work of the hospice movement
and the impact it has on the local community;



developing links with elected officials at both county and national level;



taking an active role in the hospice movement at a local level.
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Objective 5: Raise the necessary funds to support our ambitions
The Charity’s fundraising strategy seeks to achieve a pragmatic, realistic and balanced
approach to the future development of our income streams with a firm focus on giving our
supporters the best possible experience of the Charity and its work.
Our target is to become a £1.5 million organisation by 2020 in a cost-effective manner.
We will achieve this by:


investing in a mixed portfolio of fundraising for increased net income generation;



strengthening our relationship with volunteers to maximise their contribution and
support their development;



ensuring best use of our retail activities through continuous improvement,
innovation and focusing on maximising our return on investment;



increasing our supporters’ awareness of the importance of tax efficient giving;



optimising website and social media opportunities for fundraising;



making the very best use of every pound we receive.

Monitoring and evaluation
Forest Holme Hospice Charity will implement this strategic plan as of April 2016.
To deliver on the strategic aims and objectives on the plan, we will:



work to detailed annual operational plans and budgets taken from the strategic
implementation plan;



monitor progress every quarter against agreed performance measures;



maintain flexibility within the plan to be responsive to changing demands and
funding opportunities.

We will review our activities and progress against the plan annually and these will be set
out each year in our published report and accounts which will be available on both the
Charity’s website www.forestholmehospice.org.uk and the Charity Commission’s
website www.gov.uk/government/organisations/charity-commission
If you have any comments or feedback on Forest Holme Hospice Charity’s Strategic
Plan 2016 - 2020, please contact us on 01202 670644 or email
fundraising@forestholmehospice.org.uk
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Enhancing lives
“Each year, Forest Holme Hospice cares for over 1,000 people across Dorset. The hospice
doesn’t just care for patients – we are there for their family and friends too.
Although Forest Holme is an NHS hospice, we are reliant on charitable donations to ensure that
we can continue to be there for future patients when they need it most. The Charity is proud to
support the life-enhancing work of Forest Holme Hospice.
In the past three years the Charity has contributed over £500,000 to the refurbishment and
extension of Forest Holme Hospice to allow for two new inpatient beds. We have also given
£1.4 million to enhance the quality of care and support, on top of NHS provision, experienced by
patients and their families. This has funded additional nursing time, counselling and
bereavement support, additional welfare and amenities for patients and their families. We also
support staff training and education in order to improve care.”
Dr Saskie Dorman, Consultant in Palliative Medicine
The doctors, nurses and staff at Forest Holme took care of my husband during the most difficult time of his life with compassion, kindness and dignity. They also looked after and support me and our
children, making us feel welcomed and part of a bigger family.
Words are not enough to describe my gratitude.”
Marbellys Bayne-Azcarate, wife of Michael Bayne
“I hold Forest Holme so very dear to my heart, not just
for taking care of the two most precious people in my
life when they needed to feel cared for and safe, but
because of the consistent, unconditional care they
quietly provide to those who need it.”
Jude Martin, daughter of Alan and Beverly Martin
“I’m so thankful to Forest Holme for making the worst time of my
life that little bit warmer. Most importantly, I’m thankful that
Shaun’s last few days were as comfortable and as peaceful as
they could be.”
Fiona Dixon, wife of Shaun Dixon
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contact us
To learn more about the work of the charity, or
to discover different ways to support us,
please contact:
Forest Holme Hospice Charity
5 Seldown Road, Poole, Dorset, BH15 1TS
t: 01202 670644
e: fundraising@forestholmehospice.org.uk
w: www.forestholmehospice.org.uk
Registered Charity No: 1038021

facebook.com/forestholme
Twitter @ForestHolme

