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Forest Holme Hospice Charity

Status

The organisation is a charitable trust and registered as a charity with the Charity
Commission in England and Wales on 25 May 1994.

Governing Document
The governing document of the charity is in the form of a Declaration of Trust dated
26 April 1994 and was last updated on 23 March 2018 by Deed of Variation.
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Angie Smith

James Smith (Elected July 19)
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Fundraising & Communications Manager (Job share) Paul Tucker
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Dame Annette Brooke
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Francis Clark LLP
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2-8 Parkstone Road
Poole

Dorset

BH15 2PW
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. Welcome to Forest )

Forest Holme Hospice Charity

Our vision is for every adult in our community affected by a potentially life limiting illness to have
equal access to the support and service they need, whenever and wherever they are, in order to
enhance their quality of life.

Our mission is to enhance the lives of adults in Dorset with life limiting illnesses through clinical
excellence, exceptional service and compassionate care. We are committed to:

| o providing emotional and practical support;
| o supporting innovation and research;

o striving for equity of service provision;
| ° supporting training and education;

o raising our funds cost-effectively.

Our values underpin and influence all areas of our work. We are:

o ambitious to support the provision of world class palliative and end of life care;

o approachable in our manner,

o committed to delivering the best possible service in a cost-effective manner;

° person centred in all that we do to ensure the best possible outcome for the individual;

o transparent in all that we undertake to deliver our organisation’s goals.
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Chairman’s Statement

This year has seen our 25th anniversary, which has been quite a momentous celebration.
It allowed us to bring together old and new staff as well as volunteers and Trustees for a
birthday lunch and the Secret Garden Party.

On the Board, Roger King’s service as a Trustee has come to end after his nine years,
and we will miss his quiet thoughtfulness. As new Trustees we welcome Karen Johnson,
who has already given us important insights in employment matters, and James Smith,
who brings a commercial perspective. We value this regular turnover of Trustees, which
helps ensure that we are always given new insights and fresh ideas.

In the office, we have been delighted to welcome Charlotte as our first fundraising intern
in collaboration with Bournemouth University. She has already proved her worth.

Our corporate partners, including Farrow and Ball, Stewarts Garden Centres and Forum
Jewellers have been a real delight to work with, and made it a most enjoyable year for
working with companies. These and other activities helped us to grow our core income by
21% year-on year. It is nice to feel that we are not too reliant on generous legacies - but
equally it cannot be denied that legacies are a most effective way of supporting the
services at Forest Holme Hospice, and ensuring that they continue to develop in quality
and range.

We have been able to provide £463k in contributions to providing clinical services, and
also supported Forest Holme Hospice in many other ways: supporting staff development
across the Hospice; being full partners in a series of meetings looking at the planning and
provision of end of life care in Dorset; and helping many patients with the special things
that are so important, involving weddings, horses, Harley Davidsons and many other
things.

Outside Forest Holme there is plenty of change that we are helping to shape: the
proposed merger of the acute hospitals in Poole and Bournemouth will mean much closer
working with the Macmillan Unit in Christchurch, and we continue to campaign for
excellent end of life services to be fully part of the NHS so that everyone can get the help
they need, when they need it.

As | write this report, the country is locked down because of the Covid-19 pandemic. This
has had an immediate effect on our income, which we expect to fall by around 40%. It is
clear that we are about to enter a period of great change: we will have to find new ways of
raising funds, and you will have to find new ways of supporting this great Charity. In the
meantime, | thank you for all your support up until now, whether you are one of our 100+
volunteers, a member of staff, a donor, or a colleague in another organisation.

Stephen Kirkham
Chair of Trustees
Forest Holme Hospice Charity
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Trustees’ Report for the year ended 31 March 2020

The Trustees present their report and financial statements for the year ended 31 March 2020. The
reference and administrative information set out on pages 1 and 2 forms part of this report. The financial
statements comply with current statutory requirements and the Statement of Recommended Practice -
Accounting and Reporting by Charities (SORP 2015).

Review of Activities

Section 1: Overview

Forest Holme Hospice Charity is proud to support Forest Holme Hospice, part of Poole Hospital NHS
Foundation Trust, to help provide excellent Palliative and End of Life Care to over a thousand individuals
and their families across Poole, Wimborne and the Isle of Purbeck each year. This is the last year of our
five year strategy and our activities have seen us report against each of our strategic priorities. The five
key areas of the business plan were to:

° maintain a close working relationship with Poole Hospital NHS Foundation Trust;
champion collaborative working to meet local need;
establish political influence with key local decision makers;

promote the Charity's case for support;

raise the necessary funds to support our ambitions.

Forest Holme Hospice Charity aims to enhance the lives of adults in Dorset who are facing a life limiting or
terminal illness. We are very proud to support the specialist palliative and end of life care teams within
Forest Holme Hospice.

We celebrated the 25th Anniversary of Forest Holme Hospice Charity in 2019. Fundraising activities and
appeals relating to the anniversary generated a combined total of £53,712. We also had several successful
corporate partnerships including Farrow & Ball, Forum Jewellers, Beales, Gallaghers, and Stewarts Garden
Centres as well as a wide variety of community organisations and individuals who have chosen to support
the Charity on an annual basis.

The total income for 2019/20 was £702,030 which saw a year on year increase across all the income
streams except legacies. This was the first year without a retail outlet and any reduction of income from this
avenue was more than offset through donations and fundraising. This has enabled us to continue to
enhance levels of care provided by the hospice teams through additional members of staff within nursing
roles, health care assistants, counsellors, therapies, education and administration.

During the year, thanks to the generous support of our community, we have also been responsive to urgent
practical requests such as helping to facilitate weddings, enabling people to live out some of their final
wishes, making the hospice a less scary place for children to visit and assisting with challenges of people
being cared for in their own home at a stage where time is of the essence.

In this report, you will find:

Section 2 Achievements and performance set against our key areas of priority
Section 3 Our strategic priorities for the future

Section 4 Qur financial summary

Section 5 Governance of the Charity

Thank you

The Trustees are pleased to present this report and wish to extend their gratitude to everyone involved in
supporting the aims of Forest Holme Hospice Charity. Their vital support helps enhance the lives of local
people through the provision of excellent Palliative and End of Life Care provided at home, in nursing / care
homes, in hospital and at the Hospice itself by Forest Holme Hospice's teams, who are part of Poole
Hospital NHS Foundation Trust.
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Section 2: Achievements and performance

Key Area 1: Maintain a close working relationship with Poole Hospital

The Charity is very keen to have a close working relationship with Poole Hospital NHS
Foundation Trust. They recognise that this relationship is integral to the success of the
organisation and all it is trying to achieve to support the work of Forest Holme Hospice.

We have achieved this by:

o inviting Caroline Tapster, a Non-executive Director of Poole Hospital, to attend the Board
of Trustees’ meetings to help the charity understand some of the opportunities and
challenges faced by the acute hospital in an ever changing and complex health and social
care arena;

inviting the Matron for Oncology and Palliative Care to present to the Board of Trustees
and update them on what is currently happening within the service and how they would
like to see the service develop in the future;

ensuring that time is spent with the charity team to understand how it helps to support the
work of the hospice as art of the induction programme for new clinical and nursing staff;

undertaking a joint “Dying Matters” Awareness Week in Poole Hospital;

participating in the hospital’'s new end of life care forum which is an informal group made
up of a variety of staff from across the organisation who are interested in improving
various aspects of care for individuals at the end of their life. This includes
communication, hands on care, emotional support, the hospital environment, patient
information and policies and procedures within the hospital ;

funding a palliative and end of life care nurse development role in the hospital to enable
the time to talk to dying patients about their wishes and, as far as, possible involve the
people who matter to the dying person to plan and co-ordinate their end of life care;

holding workshops with all hospice staff to listen and understand the emotional and
practical needs of the workforce in order for them to be able to be fully supported to
provide exemplary care for patients and their loved ones;

funding additional nursing resource within the hospital's specialist palliative care team in
order to help provide care for over 600 patients who could benefit from the palliative care
service;

participating in the hospital's multi-disciplinary End of Life Care Group which meets
quarterly to deliver the aims and objectives of the strategy and act on any
recommendations made for end of life care from the CQC visit. The hospital's end of life
care received a ‘Good’ rating after their last visit in 2019.

r“Forest Holme were such a support, even during social distancing, they gave first
class end of life care to my Dad and also helped us during this incredibly difficult time.
Thank you to all the staff, especially Pauline and Carol. You were amazing!”

Emma
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